Perry County Family and Children First Council Shared Plan for SFY 2026-2028

Current FCFC Initiatives: Perry FCF Council, FCFC Monthly Service Coordination Team, Early Intervention, Diversion MSY
Team, Community Resource/TOTS Meetings, Principal’s Meeting, Kinship Care Connection, Fatherhood Initiative, Perry
Suicide Prevention Coalition, Parent Cafes, Perry Housing Coalition, Multi System Youth, and Perry Drug Coalition.

Shared
Priorities

Keep Our Families Engaged and Expand
Capacity for Service Coordination

High Need Multi System Youth
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Shared
Outcomes

Shared
Measurement

Raise awareness of
resources available within
the county. Connect at risk
families to available
resources.

Increase FCFC visibility in
public spaces

Establish a baseline in year
1, in years 2 and 3 increase
the number of youths we
serve by 10%

Number of families
served.

Meeting attendance
across all systems.
Attendance at
community events.
Exit Survey for
families using
benchmarks. Track
usage of website
before and after
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Establish a baseline in year
1, in years 2 and 3 Reduce
Residential placement and
length of stay by 10%

Establish a baseline in year
1, in years 2 and 3 Increase
In-Home & Community
Supports by 10%

Data from FCFC

Data from Juvenile
Court

Data from JFS Child
Protective Services Unit
Data from referral
sources

—
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Please submit to: OFCF@childrenandyouth.ohio.gov by the close of business on August 15, 2025.

Mutually Reinforcing
Activities
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Attendance at youth and family
centered meetings and events,
re-branding the FCFC Council
online presence and print
materials, increase promotion of
council services, direct contact
with schools and referral sources

Explore Local Pooled Funding
Opportunities (MHRS, PCBDD,
PCSA, others)

Partner with OhioRise
Create and distribute family
survey

Coordination and attendance at
established youth centered
meetings, participation in family
meetings, assisting with
discharge planning and supports
for families



mailto:OFCF@childrenandyouth.ohio.gov

Needs Assessment

List any community plans that were incorporated into this process. Include only those plans that are written, data informed, and have
identified priorities (e.g. FCE, CCIP, United Way, MHRB plan):
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2. ldentify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:

3. Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.):

During the formation of this plan, the service coordinator for the county was out on medical leave and subsequently her contract was
terminated on October 8, 2025. This plan was created based on the previous plan and submitted with some revisions to address shared
measurements and activities. The shared priorities remain relevant and should continue into our next plan.

4. ldentify any successes/how this process has worked to strengthen the council and county collaboration:
This process did enhance and strengthen the council and county collaboration. Ideas were shared regarding a complete re-brand of
council, more forward-facing presence, and how future council employees may be secured.
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Please submit to: OFCF@childrenandyouth.ohio.gov by the close of business on August 15, 2025.
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