
 
Perry County Family & Children First Council 

Quarterly Meeting 
January 20, 2025 

Agenda 

1. Welcome and Introductions 

2. Approval of Meeting Minutes from October 14, 2025 Quarterly Meeting*Vote 

3. Q1 Financial Report-Lori Hollingshead *Vote 

4. Early Intervention Report*Vote 

5. Service Coordination Report 
a. 6 active cases (in and out of home respite, in home parent child coaching) 
b. Developing policies, procedures, and new forms that capture all required 

programmatic and fiscal data for accurate processing of invoices and assessment of 
ongoing needs of the family. 
 

6. Service Coordinator Position Update 
 

7. Policies and Forms 

a. Respite Policy 
b. Service Coordination Approval Form 
c. Provider Service Reimbursement Form 
d. Gas Reimbursement Form 

8. 2026-2028 Shared Plan Review 

9. Agency Updates 

10. Adjourn  

Next Meeting: April 14, 2026 9:00am at JFS Opportunity Center 


